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The 14 
Attributes of a 

Thriving 
Nonprofit

From Joan Garry’s book Guide to Non-
profit Leadership
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The 14 Attributes of 
a Thriving 
Nonprofit

A Workplace 
of Choice

Public 
Champion

Intelligent,
Integrated 
Marketing 
Strategy

Board 
Diversity

Clarity of 
Board 
Roles

Balanced, 
Diverse & 

Sophisticated 
Fundraising

Mission-
centric 

Programs

A Great 
Partnership 

Between the 
Board Chair and 

Ed

Strategic 
Planning

Financial 
Stability

Impact is 
Understood

Clear, Strong, 
Compelling 

External 
Presence

Strong 
Leadership 

Pipeline

Regular 
Assessments 

for Staff  & 
Board

www.joangerry.com
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Resilience
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What Are Your Top 
Relational Sources of 

Resilience?

A well-developed network 
of relationships can help 

you rebound from 
setbacks. Identify the 
spheres that are most 

important to you. Are you 
falling short in come 

categories?
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14



Resilience

Optimism and 
Humor
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Resilience

Energy 
Management

16



Resilience

Energy 
Management
Audit
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What is Emotional Intelligence?

•

•



Why do we need Emotional Intelligence?

•

•

•
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How do you get Emotional Intelligence?
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Why Emotional Intelligence Matters

•
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Emotional Intelligence



Enhancing Your Emotional Intelligence



Themes and 
Connections



Questions?

kalm@pathintl.org
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